	
[image: A blue and gold logo with a crown

Description automatically generated]









Equality Analysis 
Live Facial Recognition (LFR) 













	



The Equality Act 2010 (s.149) imposes a general duty on public bodies to show due regard to the need to:

1. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.
1. Advance equality of opportunity between people who share a protected characteristic and those who do not.
1. Foster good relations between people who share a protected characteristic and those who do not.

The purpose of the General Duty is to ensure consideration is given to equality and good relations in the day to day business.  It is therefore necessary to consider how the introductions of (or a change to) a policy, process, service, project/programme, function or decision could affect different groups.  If this is not done it will not be possible to demonstrate ‘due regard’ to fulfilling those duties.

Having ‘due regard’ means consciously thinking about those three parts of the duty and considering how decisions taken by the organisation will impact on different people – in particular, those with a protected characteristic, and if any potentially detrimental effects are identified then all reasonable steps are taken to mitigate them.

There is no obligation to arrive at a conclusion that equality will be advanced or that good relations will be fostered, however it needs to be shown that it was considered and that any opportunities to do so have been taken.

The completion of an equality analysis ensures compliance with the Equality Act 2010.

Make sure you do an Equality Analysis before you:

· write or review a strategy or a plan.
· review, change or develop practices or procedures.
· make major decisions about how the Constabulary operates.
· review how a function works or is structured.
· plan a major police operation.
· plan and delivering a project.

Useful reference documents:


· The essential guide to the public sector equality duty
· Equality Act 2010 public sector equality duty – what do I need to know? 
· Equality Act 2010 specific duties to support the equality duty – what do I need to know?
· Constabulary equality objectives in the current policing plan
· Equality data workbook on the performance dashboard 
· Other equality data (e.g. from external sources)

The essential guide to the public sector equality duty and the Equality Act 2010 quick start guides are all available on the Strategic Development intranet site.  Just click on the ‘Policies’ tab.

Equality Analysis

	Date started
	3rd December 2025

	Department
	Crime Command

	Business Area
	Crime Command

	Title of policy, process, service, project/programme, function or decision
	Live Facial Recognition (LFR)

	Name of lead person
	Det Supt St Quintin 

	Equality analysis carried out by
	Insp Siraaz Patel




Version Control and Date
	Version
	Author
	Date
	Comment

	V 1.0
	Siraaz Patel
	3rd Dec 2025
	

	V 2.0
	Dan St Quintin
	5/12/25
	Review of V 1.0 and slight amends made.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





















1. What is the purpose of the (change to) policy, process, service, project/programme, function or decision? 



Cumbria Constabulary intends to deploy LFR in the county when it is authorised by the Authorising Officer (AO) that it is necessary and proportionate to do so. Greater Manchester Police (GMP) who are the custodians for this technology and support all North West Police Forces with the deployment of LFR. The constabulary does not own any LFR vehicles, so this capability will be requested from GMP when it is required and available. Even though the deployments of LFR in Cumbria will be infrequent, the constabulary recognises the importance of have an effective Equality Assessment in place to minimise the impact on communities in Cumbria,.

LFR could be deployed to any police event where it has been authorised and this includes during Phase 2 of the policing operation for Appleby Horse Fair 2026. The decision to deploy LFR in Cumbria has been taken as a proactive, necessary and proportionate measure to enhance public safety. It will ensure swift identification of individuals who poses a serious risk to the public, or who are vulnerable and need safeguarding or who are wanted by police for serious offences. 

GMP have established the specialist training operational protocols and the technical expertise required to deploy this technology legally, ethically and effectively. This ensures that LFR  technology is operated by highly competent and specially trained personnel. 

The deployment of LFR is intended to deliver the following public safety benefits:

· Rapid identification of high risk individuals. The technology will be used to quickly and accurately compare captured images against stored images and support the creation of a watch list of individuals who are sought by the police, including those wanted for violent, sexual, or organised criminal offences and those who pose a significant risk to the public at large gatherings. 

· More effective location of Vulnerable and/or missing people. Watchlists can be created of missing or vulnerable people who need to be found and/or safeguarding. LFR increases the constabulary’s ability to do this.

· Prevent and detect crime. By providing real time alerts to trained officers, LFR acts as a powerful preventative tool, enabling the police to intervene before an incident occurs and disrupt criminal activity, including the safeguarding of vulnerable people. 

· Enhanced officer safety. The swift and accurate identification of individuals with outstanding warrants or warning markers will enhance situational awareness for officers and staff who will be deployed to the fair. This will allow the officers and staff to approach interactions with greater caution and care. 

· Effective use of resources. In a large complex policing environment, LFR enables the rapid location of a few specific individuals amongst a vast crowd, making police deployments more efficient and allowing officers to focus their attention where the threat is at its highest. 

Commitment to accountability and oversight

Cumbria Constabulary fully recognises the importance of balancing public safety with the protection of civil liberties and privacy. The deployment of LFR will adhere strictly to all associated legislation and authorities which will inform this EIA. Key safeguards will include 

The technology will be used in a targeted and proportionate manner, aligned with clear and defined operational objectives. 

There will always be a human-in-the-loop. Any potential match generated by the system will have additional human verification by a trained officer or staff member before any action is taken. 

Images of individuals not on the watchlist will be handled in accordance with DPIA and MOPI guidelines and constabulary policy and procedures, which are designed to minimise data retention. 
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Version 2.0
2. Governance 

Governance structure with responsibility and oversight for LFR sits with Ops Command Chief Superintendent via Force Ops Board.

All deployments of LFR must be authorised by the constabulary’s AO.

The responsibility and accountability for the deployment of LFR rests with the Gold Commander for the event.

The deployment of LFR is to support an police operation. Governance for this will always remain within the constabulary. Responsibility will not sit with partner agencies, even when the police operation or incident has a multi-agency response.
[bookmark: _Hlk104984898]

3. Equality Impact Assessment Review and Update

The Equality Impact Assessment for LFR deployment should be classed as a live document, to be updated during the first 12 months and reviewed after each deployment of LFR. Any changes and learning will be reported to Ops Board.


4. What is the potential impact in relation to the General Duty of this proposal on each of the protected groups below?

Reference has been taken from the College of Policing, Equality Impact Analysis (Implementation of the New Entry Routes for Police Constables), March 2019 update V.1.1 and May 2019 Version 1.0, updated Version 15.0 June 2021, updated Version 16.0 November 2021. Concise PEQF PC entry routes EIA v16 May 2022.

	Protected 
characteristics

	
	PCEP (Police Constable Entry Programme) DC Pathway Positive Impact, does the proposal:

	
	
	eliminate unlawful discrimination
(provide details)
	advance equality of opportunity
(provide details)
	Foster good relations
(provide details)
	Current position and planned actions

	Age
	LFR
	LFR performance can sometimes be less accurate when attempting to match images of young children, or older adults, particularly if appearance has changed significantly since the reference image was taken. 

Human – in – the – loop protocol is in place: A mandatory requirement for a 100% human verification by trained operators before any individual is stopped or approached on a system alert. This will ensure that the officer’s judgement will override any algorithm error. 
	

	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	


	
	
	
	
	
	



	Disability
	
	Individuals with physical disabilities affecting posture, gait or facial features (E.g. due to medical conditions or necessary mobility aids) may be subject to less accurate scans or high false positive rates Facial coverings worn for medical reasons (eg immune – compromised) may also interfere with detection. 

Human – in – the – loop protocol is in place: A mandatory requirement for a 100% human verification by trained operators before any individual is stopped or approached on a system alert. This will ensure that the officers judgement will override any algorithm error
	

	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	


	

	
	
	
	
	

	Sex
	
	There is a risk that LFR has marginal variance with accuracy when it comes to gender, with a potential higher error rate for women. A partial explanation for this variance is that make up which contours to the face can affect the LFR from being able outline the face and features.  This could result in disproportionate stops or misinformation.

Human – in – the – loop protocol is in place: A mandatory requirement for a 100% human verification by trained operators before any individual is stopped or approached on a system alert. This will ensure that the officers judgement will over ride any algorithm error
	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	

	

	
	
	
	
	

	Sexual orientation
	
	There is no evidence or concerns raised which would suggest that there is an adverse impact on members of this community.
	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.

	


	Gender reassignment
	
	The LFR is not designed to assess or identify an individual based on gender reassignment status. Deployment is based strictly on matching biometrics.  
	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.


	

	Marriage and civil partnership
	Recruitment, Retention and Achievement
	There is no evidence or concerns raised which would indicate any adverse findings against anyone who is married or in a civil partnership. 

	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	

	Pregnancy and maternity
	Recruitment, Retention and Achievement
	The is no evidence of LFR or its deployment affecting individuals based on pregnancy or their maternity status. 

	

	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	

	Race
	
	LFR has been recorded to show algorithm bias which is a known risk. Studies and consultations have shown that some LFR algorithms have lower accuracy rates which in turn will provide higher false positive rates. These false positive rates affect individuals from certain ethnic groups more than others such as Black and Asian individuals. This could lead to a disproportionate rate of stops and verification requests amongst these groups. 

Human – in – the – loop protocol is in place: A mandatory requirement for a 100% human verification by trained operators before any individual is stopped or approached on a system alert. This will ensure that the officers judgement will override any algorithm error
	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. Thorough bias testing has bene conducted nationally that shows that there is no racial bias in using this technology when safeguards are put in place that the constabulary will ensure are in place.

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. Information cards will also be handed out containing a QR with further information on it.
	

	Religion and belief including non-belief
	
	The is no evidence of LFR or its deployment affecting individuals based on religion, belief or non-belief

	
	All officers involved in the deployment and use of LFR (including GMP operators) will receive mandatory training on conscious and unconscious bias, the technical limitation of LFR, and the strict protocol for engaging with individuals flagged as potential matches. 

Clear signage will be displayed at the parameter of the deployment area informing the public that LFR is in use. The is no evidence of LFR or its deployment affecting individuals based on pregnancy or their maternity status. 

	



	
Diversity and Inclusion across Cumbria Constabulary

Cumbria Constabulary has a Valuing Inclusion Group, which represent Police Officers and Police Staff, by providing support to the Support Groups, raising / escalating any issues, raising awareness of future work and enable the groups to work together.  The membership for the group includes:
            CCMPA
            Cumbria Pride Network
            Disability Support Group
            Women’s Network
            Neurodiversity Group
            CPA
            Menopause Support Group
            Equality and Diversity representation
            Police Federation
            Unison

The group will have the ability to quality assure this document and provide SME views, once it has been observed and approved by the Diversity Unit.  





If there is no potential impact (positive or negative) please provide a brief explanation why this is the case, e.g.  the data utilised in arriving at the decision, summary of responses to consultation etc.
Brief explanation of the ‘no impact’ decisions above
N/A









5. Are there any other groups of people who may experience an adverse impact because of the (change to) process, service, project/programme, function or decision who are not listed above?  Include these findings in the action plan. E.g. consider part time workers, carers, socio-economic, workers and/or residents in specific geographical locations   (box will expand to accommodate text)

	Local residents, visitors and tourists may be adversely impacted by having their images captured and processed by LFR. However, this will be communicated to them in advance of the fair through the regular public consultation forums, media releases and NPT newsletters. The messaging will detail the essence of this technology and the aspiration to prevent and detect. The LFR vans will also be clearly signposted so that residents are aware of its deployment. 




6. Does the proposal involve working with external agencies, suppliers and/or consultants?

State Yes 

If yes, what steps were taken to ensure that any of the organisations concerned comply with equality and human rights legislation? (box will expand to accommodate text)

Greater Manchester Police have their own EIA which covers the deployment and use of LFR.




7. Have you considered the need for internal and/or external consultation? (Please tick relevant box)
	YES
	X
	NO
	


  

	If ‘no’ please provide a brief explanation in the box below.
N/A









If ‘yes’ please complete the box below.


NB If your proposal is relevant to equality, diversity and human rights and may affect the public please refer it to Strategic Independent Advisory Group for their views on its impact.  For further information contact Sarah Dimmock.

	Protected 
characteristics

	Who has been consulted?
	Which protected characteristic was represented?
	Responses
	Briefly summarise any action taken or reasons action has not been taken in relation to any responses

	Age
	Chair of the Periods, Menopause & Andropause Network
	
	
	

	Disability
	Chair of the Autism and ADHD Staff Network
	
	
	

	Sex
	Chair of the Periods, Menopause & Andropause Network
	
	
	

	Sexual orientation
	Chair of the LGBTQ+  Staff Network
	
	
	

	Gender reassignment
	Chair of the LGBTQ+  Staff Network
	
	
	

	Marriage and civil partnership
	
	
	
	

	Pregnancy and maternity
	
	
	
	

	Ethnic Minority Groups
	Chair of the Cumbria Constabulary's Multicultural Police association (CCMPA)
	
	
	

	Religion and belief including non-belief
	
	
	
	



Consultation with the T Inspector DEI / PA / CIP Management
Consultation with the Valuing Inclusion Group Chairs of the Staff Associations, Unison and Police Federation
Awaiting Feedback from the external Strategic Advisory Group



Please complete the Action Plan to mitigate any negative impact. 


8. Action plan to mitigate any negative impact


	PA No.
	Planned action(s)
	Action owner
	Timescale
	How will this be monitored?
	Progress update
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