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The Equality Act 2010 (s.149) imposes a general duty on public bodies to show due regard to the need to:

1. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.
1. Advance equality of opportunity between people who share a protected characteristic and those who do not.
1. Foster good relations between people who share a protected characteristic and those who do not.

The purpose of the General Duty is to ensure consideration is given to equality and good relations in the day to day business.  It is therefore necessary to consider how the introductions of (or a change to) a policy, process, service, project/programme, function or decision could affect different groups.  If this is not done it will not be possible to demonstrate ‘due regard’ to fulfilling those duties.

Having ‘due regard’ means consciously thinking about those three parts of the duty and considering how decisions taken by the organisation will impact on different people – in particular, those with a protected characteristic, and if any potentially detrimental effects are identified then all reasonable steps are taken to mitigate them.

There is no obligation to arrive at a conclusion that equality will be advanced or that good relations will be fostered, however it needs to be shown that it was considered and that any opportunities to do so have been taken.

The completion of an equality analysis ensures compliance with the Equality Act 2010.

Make sure you do an Equality Analysis before you:

· write or review a strategy or a plan.
· review, change or develop practices or procedures.
· make major decisions about how the Constabulary operates.
· review how a function works or is structured.
· plan a major police operation.
· plan and delivering a project.

Useful reference documents:


· The essential guide to the public sector equality duty
· Equality Act 2010 public sector equality duty – what do I need to know? 
· Equality Act 2010 specific duties to support the equality duty – what do I need to know?
· Constabulary equality objectives in the current policing plan
· Equality data workbook on the performance dashboard 
· Other equality data (e.g. from external sources)

The essential guide to the public sector equality duty and the Equality Act 2010 quick start guides are all available on the Strategic Development intranet site.  Just click on the ‘Policies’ tab.
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	Date
	14/10/22

	Department
	Citizens in Policing

	Business Area
	People Department

	Title of policy, process, service, project/programme, function or decision
	Citizens in Policing VPC Safeguarding 

	Name of lead person
	PS Tamara Tatton 

	Equality analysis carried out by
	PS Tamara Tatton 




1. What is the purpose of the (change to) policy, process, service, project/programme, function or decision? (box will expand to accommodate text)


To ensure Cumbria Constabulary is legislatively compliant in its duty to safeguard all VPC members. This document will primarily focus on young people between the ages of 13 and 17 who will be engaged in the cadet programme. The overarching aim will be to ensure that Cumbria Constabulary has safeguarding measures in place to provide a professional programme without any exposure to risk or harm for the young people. 
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Version 1
2. What is the potential impact in relation to the General Duty of this proposal on each of the protected groups below?

	Protected 
characteristics

	Positive Impact

Does the proposal:
	Negative Impact (provide details)
	No 
Impact
(√)

	
	eliminate unlawful discrimination
(provide details)

	advance equality of opportunity
(provide details)

	Foster good relations
(provide details)

	Other positive impact (provide details)
	
	

	Age
	Currently this document focuses on 13-17 year olds who have applied to become cadets. We currently have a maximum capacity of 100 cadets across the force. By safeguarding the welfare of these young people, we will provide a service to them that will eliminate unlawful discrimination. This will include behaviour patterns being examined (and adhering to the behaviour guidance for leaders) to make sure all are treated fairly.  
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme. 
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page. 
	
	No negative impacts identified. 
	

	Disability
	The programme is accessible to anyone with any physical or neurodiverse impact. All our buildings are DDA compliant. We also have portable induction loops fitted. Reasonable adjustments are made where possible to ensure access to the building and programme. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.

Cadet leaders can also employ the fair passport scheme to anybody who may require it for either health or cultural reasons to promote wider inclusion. There is also the opportunity to network with staff associations and external organisations as well that provide any additional education support.  
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	Sex
	All information supplied to the Cadets will apply to any gender. The Constabulary has separate policies which address anyone who is considering gender reassignment. We will work with the individual to determine their individual needs including closing previous records and opening a record in their chosen gender. We will do this in conjunction with the Transgender reassignment policy checklist. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme. For those that identify as non-binary, they would have the choice of which facilities they chose. 
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	VAWG
	The Constabulary has a zero tolerance approach to any behaviour which contravenes its mission to eliminate discrimination and any wonton acts of VAWG. The Constabulary is in the process of implementing training events for Cadets. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme. The Constabulary has invested in dedicated resources to advance this area of work and made it a key priority, subject to scrutiny across a number of strategic boards. 
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	Sexual orientation
	It may not be obvious the sexual orientation of a cadet but if disclosed will be subject to stringent safeguarding and data protection rules. All new cadets are asked for their characteristics, but this is not mandated and cannot be within law. It is up to the cadet if they chose to disclose this information. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.

In addition, we apply strict protocols around the management of information in this area which parallels the level of confidentiality adhered to by our occupational health department. No onwards disclosure would be mandated or shared unless at the request of the cadet. 
We provide and signpost internal and external support networks for anyone wishing to engage with these services. 
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	Gender reassignment
	The Constabulary has policies in place to manage any Cadet that has decided to change gender. They can take hormones to suppress body changes, they may not undergo surgery until post 18 which takes them outside of the Cadet programme. We remain mindful of those transition and are ongoing hormone therapy. 
The Cadet programme will be considerate to any issues that any member discloses to us and provide a supportive and inclusive environment. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.
The Constabulary has a Transgender Reassignment policy and checklist which is referenced by the Cadet programme. 
	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	Marriage and civil partnership
	Under current law, the age of marriage and civil partnership is 16. Therefore, it is conceivable that in the future we could have married cadets. This will not affect the programme or their part in it. 
	No impact identified
	No impact identified
	
	
	

	Pregnancy and maternity
	Policies are in place for anyone that is pregnant and an additional risk assessment would be conducted for any activity they are involved in.  
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.

Each case would be individually assessed, taking into account the individuals needs. 

	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page. 
	
	
	

	Race
	We have tools in place to consider other cultures and languages when offering this programme. An example of this is where a Cadets parents do not speak or read English and therefore an intermediary is now in place to facilitate communication. We are also mindful of cultural and religious festivals which may impact timings of programmes, taking steps to mitigate these to avoid exclusion. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.

We have a diversity calendar of events which is factored into our programme planner to help avoid any clashes which may prevent access to the programme. We also signpost individuals to internal networks if required.  

	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	

	Religion and belief including non-belief
	We have tools in place to consider other cultures and religions and any faith-based requirements when offering this programme. All Cadet bases have multi-use contemplation rooms which can accommodate faith-based activities. We are also mindful of religious festivals and observances which may impact timings of the programme. 
	All other anti-discriminatory safeguarding policies will apply to all cadets. This includes grievance, bullying/hate crime policies (not an exhaustive list).  All internal policies can be applied to any eventuality that may occur within the cadet programme.

We have a diversity calendar of events which is factored into our programme planner to help avoid any clashes which may prevent access to the programme. We also signpost individuals to internal networks if required.  

	All policies are available for cadets and guardians to view. This is done through a document which is supplied annually to all participants and guardians which outline the provisions available to them within the main manual of guidance. In addition, documents are also provided on the Constabulary’s website page.
	
	
	



If there is no potential impact (positive or negative) please provide a brief explanation why this is the case, e.g.  the data utilised in arriving at the decision, summary of responses to consultation etc.
N/A





















3. Are there any other groups of people who may experience an adverse impact because of the (change to) process, service, project/programme, function or decision who are not listed above?  Include these findings in the action plan. E.g. consider part time workers, carers, socio-economic, workers and/or residents in specific geographical locations   (box will expand to accommodate text)


	We are a very rural county and so transport links may bar access to the programme. Due to cost of living concerns, we are experiencing more guardians being unable to transport Cadets to additional activities outside of their normal Cadet base. Provisions will be made by the Constabulary where possible to ensure inclusion. We are considering mitigating this by holding local events rather than at HQ to reduce the cost of travelling. 




4. Does the proposal involve working with external agencies, suppliers and/or consultants?

State Yes 

If yes, what steps were taken to ensure that any of the organisations concerned comply with equality and human rights legislation? (box will expand to accommodate text)



Any person that comes into contact with Cadets will be governed by the Constabulary’s’ policies and code of ethics. This is documented and retained and therefore if there is a future safeguarding concern, Cadet leaders will have evidence of the initial compliance. Any organisation that works with the Constabulary has to understand and comply with the general and specific duties under the Equality Act. 

















5. Have you considered the need for internal and/or external consultation? (Please tick relevant box)

	YES
	x
	NO
	


  


	If ‘no’ please provide a brief explanation in the box below.














If ‘yes’ please complete the box below.

NB If your proposal is relevant to equality, diversity and human rights and may affect the public please refer it to Strategic Independent Advisory Group for their views on its impact.  For further information contact Sarah Dimmock.

	Protected 
characteristics

	Who has been consulted?
	Which protected characteristic was represented?
	Responses
	Briefly summarise any action taken or reasons action has not been taken in relation to any responses

	Age
	
	
	
	

	Disability
	
	
	
	

	Sex
	
	
	
	

	VAWG
	
	
	
	

	Sexual orientation
	
	
	
	

	Gender reassignment
	
	
	
	

	Marriage and civil partnership
	
	
	
	

	Pregnancy and maternity
	
	
	
	

	Race
	
	
	
	

	Religion and belief including non-belief
	
	
	
	




Please complete the Action Plan on page 7 to mitigate any negative impact. 


Action plan to mitigate any negative impact


	Planned action(s)
	Action owner
	Timescale
	How will this be monitored?
	Progress update

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Related policies and procedures:

C:\Users\2455\Downloads\Dignity and Respect.docx
C:\Users\2455\Downloads\Ethical Standards.docx
C:\Users\2455\Downloads\Grievance Policy.docx
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