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 12th February 2025 
 
 

Dear  
 
FREEDOM OF INFORMATION REQUEST – FOI 74/25 Diversity training 
 
I refer to your request for information received by Cumbria Constabulary on the 17th of 
January 2025.  I note you seek access to the following information: 
 
Please provide the latest inclusive language guide document for staff and other documents 
used for internal diversity training. 
 
Your request for information has now been considered and I can confirm Cumbria 
Constabulary does hold some information relevant to your request and where this is the case 
I have today decided to disclose this to you. 
 
The information in response to your request has been provided by the Constabulary’s 
Positive Action Unit and Training department. 
 
Answer- 
 
Cumbria Constabulary follow the latest national guidance on inclusive language and do not 
hold localised documentation. 
 
Please see the attached PDF which includes the diversity training document provided to 
student officers. 
 
Whilst every care has been taken in the retrieval of the information provided, please do not 

hesitate to contact us for clarification, if you do have any issues or queries relating to this 

data. 

Complaint Rights 

If you believe your request has not been properly handled, or you are otherwise dissatisfied 

with the outcome of your request, you have the right to request an internal review.    

In the first instance, please email freedomofinformation@cumbria.police.uk quoting the FOI 

reference number and explain why you are dissatisfied.  Your complaint will be considered 

and a response will be provided to you after your complaint has been investigated.  

If you remain dissatisfied following conclusion of the internal review, you have the right, under 

section 50 of the Freedom of Information Act, to complain directly to the Information 

Commissioner.   

The address for the Information Commissioner can be found below: 

mailto:freedomofinformation@cumbria.police.uk


 

The Information Commissioner  
Wycliffe House  
Water Lane  
Wilmslow  
Cheshire  
SK9 5AF 
 

Complaints to the Information Commissioner can also be made online:   

Make a complaint | ICO 

 

I would like to take this opportunity to thank you for your interest in Cumbria Constabulary. 

 
 
 
 
 
 
 
 
 
 
 
 

https://ico.org.uk/make-a-complaint/


Diversity

UCLAN POLICING
School of Forensic & Applied Sciences

University of Central Lancashire



Knowledge, Skills and Behaviours
K1.1a Duty of care
K1.1b Service Delivery
K1.1C Employment practice
K1.1f Code of Ethics
K1.1g Professional Standards
K1.1h Equality, diversity and HR
K1.2a Roles and Responsibilities
S1.1 Apply Authorised 
Professional Practice

S1.2 Communicate Effectively 
S1.17 Use of legal powers
B1.1 Accountability
B1.2 Integrity
B1.3a Emotionally Astute
B1.3b Value diversity
B1.4b Reflective

These are key KSBs for this session – see PCDA Apprenticeship Standard for full list.



Key Words

Discretion
Accountability

Appropriate Acceptable

Values Corruption

Liberty

Respect

Democracy Integrity

Morality

Ethics

Equality

Diversity Human Rights

Presenter Notes
Presentation Notes
1st task: Ask the group, without assistance from trainers, if they can identify the 9 protected characteristics listed in the Equality Act 2010. Note these where they can be seen during the input. Further discussion around disability, and what is included (e.g. menopause, neurodiversities and the adjustments that can be made.)

Discussion: These words are all subjective – how do we define them? If you look them up in the dictionary, it just offers more subjective words. 
Can you define what these words mean to you? 

We often assume that the understanding we have of these words is the same as everyone else’s. 

If these words don’t draw a specific line in the sand, how helpful are they? Or if there is a line in the sand for you, why is it somewhere different for another person?
How closely do organisational values (e.g., 4Cs) align with your personal values?

Many of these words are used in documents such as the Police Codes of Practice.
Specific links to Code of Ethics, APP, CVF

LOs, 1.1, 1.3, 1.4, 3.3, 



We will cover…

• An Introduction to the topic of Diversity, and what it means
• The history behind Diversity Training in a policing environment
• Our own values and beliefs
• The psychology of prejudice and discrimination, and the possible 

consequences
• Why we need Hate Crime legislation



Andy – 1 minute
Brian – 2 minutes
Colin – 5 minutes
Dave – 8 minutes

One torch
Max two 
people

He’s My Son

Presenter Notes
Presentation Notes
What is the fastest time to get everyone across the bridge, given the conditions.
Point; Once we come to a conclusion that we think is reasonable, we can’t discount it – even when it’s proved to be incorrect. 
BBC3 clip, voxpops, son/surgeon riddle – how long does it take them to figure it out? 

https://www.youtube.com/watch?app=desktop&v=2CJKbHCTwOE


Allport’s Scale

• Scale 1 Antilocution
–Majority groups feels free to make jokes 

about minority group
–Using negative stereotypes and images
–Seen as harmless by the majority
–5 Steps to Tyranny (BBC 2000)

Presenter Notes
Presentation Notes
*main key to Allport’s Scale;
Every situation that reaches scale 5, can be tracked back through to scale 1. Each of these examples can be plotted through the scale. 
That doesn’t mean that everything that starts on scale 1, will inevitably reach scale 5. Intervention at any point can prevent further escalation. 

Although it was originally developed to explain the progression of oppressive regimes to mass extermination, the same progression can be seen in other types of behavior – particularly offending behavior. Sexual offenders don’t jump straight into ‘serial killer mode’, they begin with derogatory language about their chosen targets. They progress to lower level sexual offending (voyeurism, stalking) and gradually progress to the more serious offending. The key is a lack of challenge or sufficiently serious consequences at lower levels that allow them to progress. 

From one step to the next is a small progression, and offenders need to be comfortable at each step before progressing to the next. 

BBC clip – 7 mins
How use of negative or divisive language can create a ‘them and us’ environment.

Key examples of ‘them and us’, goes wider than protected characteristics, e.g., immigration, social class, benefits, homelessness, mental health, neurodiversity. 
LO 1.4

https://www.youtube.com/watch?v=9yWxAND5qB4


Allport’s Scale

• Scale 2  Avoidance
–People in a minority group are actively 

avoided by members of the majority.
–No direct harm is intended, but harm may be 

done through isolation
–5 Steps to Tyranny

Presenter Notes
Presentation Notes
Clip around 5 mins

Once ‘us and them’ has been established, separation occurs. Separation leads to lack of understanding of another’s viewpoint.

Consider findings of The Sewell Report and the responses to it, i.e., are we really the ‘beacon of diversity’ presented in the report? Links to lived experiences e.g., rates of exclusion of black boys in school and maternity outcomes for black mothers. 
Also consider the possibility of ‘them and us’ within policing for officers and staff re protected characteristics. 
Los 1.5, 2.3, 

https://www.youtube.com/watch?v=aRz0YpU1Uc4


Allport’s Scale

• Scale 3  Discrimination
–By denying of opportunities and services
–Putting prejudice into action
–Majority group is actively trying to harm 

minority group
–5 Steps to Tyranny

Presenter Notes
Presentation Notes
Milgram clip – around 7 mins
We all make the moral assumption that we are good people and will do the right thing. Milgram’s experiment shows that, given the right circumstances, we will hand over responsibility to another, and willingly harm another person.

https://www.youtube.com/watch?v=p1rY9vEcfYc


Allport’s Scale

• Scale 4  Physical attack
–Attacks on property
–Attacks on individuals or groups
–Physical harm is done to members of 

minority group

–Free speech & Bystanders

Presenter Notes
Presentation Notes
Each scale is a small progression from the last one, but by scale 4, we can see how far we have come, and this potentially becomes the point of no return. 

*only show first three minutes of link – the rest is not useful (only free speech and bystander discussion)

https://www.youtube.com/watch?v=mh_OuWrMSRM


Allport’s Scale

•Scale 5  Extermination

–Majority group seeks to exterminate 
minority group through genocide

–5 Steps to Tyranny

Presenter Notes
Presentation Notes
Link Stanford Prison Experiment – v brief version, may need explanation.

Given the right circumstances, people are capable of the most harmful acts, especially combined with the fear of negative consequences for ourselves. Once we become part of the ‘in group’, the fear of suddenly being cast into the ‘out group’ can lead to extreme acts in order to protect our ‘in group’ position.

https://www.youtube.com/watch?v=xvjOgVLsy3g


Unconscious Bias

•Constable 
Savage

•Bias research 
task

•Constable 
Harwood

Presenter Notes
Presentation Notes
Public perception, public confidence
Constable Savage clip, 3 mins – consider historical context (mid to late 1980s)
Constable Harwood clip, 4 mins (death of Ian Thomlinson, G20 2009)

Re Harwood – consider purpose and timing of news report, and possible bias. View from perspective of; this is how police tactics are discussed in a public forum (and the benefit of hindsight). If you weren’t a police officer, and had no existing knowledge, how would this look to you?

Also: red mist and anger management
LO 1.2 (in research task), 1.3

https://www.bing.com/videos/search?q=constable+savage+not+9+news&adlt=strict&view=detail&mid=A2E255A37F9B8B1B4535A2E255A37F9B8B1B4535&&FORM=VRDGAR
https://www.bing.com/videos/search?q=constable+savage+not+9+news&adlt=strict&view=detail&mid=A2E255A37F9B8B1B4535A2E255A37F9B8B1B4535&&FORM=VRDGAR
https://www.theguardian.com/uk/video/2012/jul/19/simon-harwood-ian-tomlinson-video
https://www.theguardian.com/uk/video/2012/jul/19/simon-harwood-ian-tomlinson-video


Ethnic Minority Groups

In the UK?

19.5%
13% born outside UK

In Cumbria?

3.5%
2% born outside UK

Presenter Notes
Presentation Notes
According to 2021 census
Those who identified themselves as other than White British 
13% of UK residents born outside the UK. *In Cumbria, 2% born outside UK
Other 6.5% include Black British, Asian British

Most common country of Birth if outside UK;

2001	Ireland – India - Pakistan
2011	India – Poland - Pakistan

Ireland numbers haven’t changed much. India and Pakistan numbers have risen slightly, Poland figures have risen dramatically;
2001 – 58,000        2011 – 579,000

Cumbria 2001 census – 0.7% of population non White British

Consider the experiences of officers from different ethnic backgrounds in policing organisations (representation in forces is often lower than that in the community).
LO:1.5




History

• 1993 Death of Stephen Lawrence
• 1999 McPherson Report
• “Institutional racism”
• 1994 Zeinab Farah v Commissioner 

Metropolitan Police
• Police Act 1996   
• Race Relations (Amendment) Act 2000

Presenter Notes
Presentation Notes
Police Act 1996 – police disciplinary codes, police representation (Federation), authorities of Home Office, organization of police areas (Police Service).
Race Relations (Amendment) Act 2000 – Chief Police Officers are liable for the discriminatory action of their officers. More aspects of the 1976 Act now applicable to more public bodies, i.e., police.
Zeinab called police 17th July 1994, was arrested instead of treated as a victim. Appeared 12th Jan 1995 to answer charges, no evidence presented. Claimed discrimination under s32 Race Relations Act 1976 
Consider impact on officers and staff from different ethnic backgrounds and how the view failings such as McPherson and Casey.
Has policing changed as a result? Consider changes that have been made, e.g., community policing, Race Action Plan, VAWG.
Los 1.5, 2.4, 2.5, 4.1, 4.2



Definitions

Prejudice                        Discrimination

Pre-judged ideas/views 
about people or groups 
based on previous 
experience, things we 
are told, stereotypes, 
mis-information

When we act on a 
prejudice, or fail to act 
because of a prejudice

Presenter Notes
Presentation Notes
Discuss each. Everyone has prejudices – some more serious than others. 
If we act on a prejudice, this is discrimination. 

Police officers are held to a higher standard. An individual officer is part of ‘The Police’ and seen as a collective. Representing Cumbria Constabulary and all police, nationally. 
LO: 2.6



Definitions

• Hate Incident

“Any incident, which may 
or may not constitute a 

criminal offence, which is 
perceived by the victim or 
any other person, as being 
motivated by prejudice or 

hate”

• Hate Crime

“Any Hate incident, which 
constitutes a criminal 

offence, perceived by the 
victim or any other person, 

as being motivated by 
prejudice or hate”

Gemma

Presenter Notes
Presentation Notes
Focus here is on *why* there is the need for Hate Crime legislation – the actual legislation is covered later in their training. 

Some people are inherently more vulnerable due to their protected characteristics, and sentences for offences needs to reflect this.
Link to safeguarding a specific offences such as FGM, forced marriage

Gemma clip: CCTV footage of the Gemma Hayter just before she was killed by a group of people she considered friends. The footage itself doesn’t stand out, but it later emerged that she’d been beaten beforehand, and killed immediately after the footage ends. Gemma was targeted due to her vulnerability. She had learning difficulties and had difficulties making friends. 
Link to Allports – the offending behaviour against Gemma escalated, and much of it was left unchallenged by the authorities. By the time they killed Gemma, the offenders barely considered her human. Links to meeting the needs of people with disabilities. 

LOs: 1.4 (Gemma clip), 2.6


https://www.youtube.com/watch?v=_l7V1AjqOG4


Language and Attitude

“You can’t say that”

“You can’t say 
anything – its PC gone 

mad”

• Fox News 

• says sorry

• Piers Morgan 
storms off

Presenter Notes
Presentation Notes
You can’t say that – examples from group.
You can say whatever you like, it doesn’t mean you don’t have to deal with the consequences. – but be prepared to justify your comments, or apologise if necessary, and for others to disagree.’ Misconceptions around ‘free speech’
Society’s need to feel offended – is it proportionate?
(Jon Ronson ‘So You’ve Been Publicly Shamed’)

LOs: 1.3

Video clips;
Fox news anchor responds with sexist comments to report about female fighter pilot, apologizes (kind of) the following day.
Only play first couple of minutes of Morgan clip. 
Mention Sewell Report here. 
Followed by media coverage of Megan and Kate

https://www.youtube.com/watch?v=lrqaw7lB76c
https://www.youtube.com/watch?v=HYwRj7-MH-8
https://www.youtube.com/watch?v=zidp7AqQtXE
https://www.youtube.com/watch?v=zidp7AqQtXE


Silent Discussion

Presenter Notes
Presentation Notes
Topics ready for discussion
Each delegate has a set of post-it notes. They express their view on the notes, rather than out loud – this gives more time to formulate ideas, and allows quieter members to contribute more easily. 

Repeat Safe Learning Environment. Examples from own experience can be given. Delegates should feel able to ask questions – and honest answers will be provided.

They should comment on;
Their views
What they think society’s views are
Possible problems with views
How they might deal with it
Anything else they want to add

Topics;
‘We should have a sense of humour about words like paki’
Comments made by Bruce Forsyth after incident during Strictly Come Dancing.
‘We shouldn’t use the word obese…’
Comments made by junior Health Minister during visit to Bariatric ward
Same-sex marriage Bill caused floods – are people entitled to their views?
Bondage chairs – is it art, or is it offensive?
‘Bag a slag’ event – are people over-sensitive?
Responses to #MeToo – Is this an over-reaction, or an overdue reaction?
Social Media – how does what we say online affect our lives? 
 



Presenter Notes
Presentation Notes
The first few slides go together. They illustrate the difference in approach some media outlet have towards Megan, Duchess of Sussex and Catherine, Duchess of Cambridge. Why are they viewed so differently?





Presenter Notes
Presentation Notes
2nd Picture – story written over 12 months after her marriage to Prince Harry, but she is still referred to as Meghan Markle, not by her title



Presenter Notes
Presentation Notes
Is it ever acceptable to a white person to use that word?



“A minor child deserves privacy and should be kept out of 
politics”     Melania Trump, Nov 2019

Dec 2019

Presenter Notes
Presentation Notes
Reported in The Guardian December 2019
This can be updated with whatever Trump has said/done this week.



“We shouldn’t use the 
word ‘obese’, we 
should say ‘fat’ 
instead. It will 

encourage people to 
do something about it”
Junior Health Minister, touring a 
Bariatric ward. 

“We should have a 
sense of humour 
about words like 

‘paki’”
Bruce Forsyth

Presenter Notes
Presentation Notes
The power of words and how they make us feel.



Nottingham’s Old 
Angel Inn cancels ‘Bag 

a Slag’ event

“What self-respecting woman 
is going to go along to a 

speed dating event that sells 
itself to men in that way?”

“We were trying to throw the 
gauntlet down to say to single 
women: don’t stay indoors and 

cower away this Valentine’s 
Day, come to our event.”

Presenter Notes
Presentation Notes
Use of language – what does this say about their view of women?



Presenter Notes
Presentation Notes
Next two pictures go together. This is the original version by sculptor Allen Jones, displayed at The Tate, 1969. Artist intended them to be a demonstration of how women are portrayed in popular culture (particularly film/crime dramas) – as sex objects, or props to move the story along.



Presenter Notes
Presentation Notes
In 2014, a Norwegian artist recreated the chair to demonstrate that attitudes have not moved on, but also added a race element, making the chair black. The gallery owner is shown sitting on the chair (Dasha Zhukova, Russian socialite), in promotion shots for the gallery. She posted the photo on Instagram, and faced immediate backlash – the fact that she is referred to, in the media headlines about it, as ‘girlfriend of Roman Abramovitch’ – kind of proving the point…






“Wouldn’t you just love to see one of these 
NFL owners, when someone disrespects our 

flag, you’d say ‘Get that son of a bitch off the 
field right now. Out! He’s fired!”

President Trump

Presenter Notes
Presentation Notes
Colin Kaepernick, protests police brutality against black men by ‘taking the knee’ rather than standing through the national anthem before games. He is subsequently blacklisted by the NFL.



“The scriptures make it 
abundantly clear that a Christian 

nation that abandons its faith 
and acts contrary to the Gospel, 
will be beset by natural disasters 

such as storms, disease, 
pestilence and war. 

I wrote to David Cameron in 
April 2012 to warn him that 

disasters would accompany the 
passage of his same-sex 

marriage bill.”
UKIP Councillor David Silvester

Presenter Notes
Presentation Notes
UKIP councillor (and others) claim that flooding was ‘God’s punishment’ for legislation allowing same sex marriage. Are religious belief and LGBT rights opposed to each other?



Value Implant Stages (Massey)

• 0 – 3 yrs   Imprinting
• 4 – 13 yrs  Modelling
• 14 – 19 yrs  Socialising
• By 20 yrs  values set 

–Significant event, personal experience, 
marriage, children, bereavement or joining 
armed forces/police

Presenter Notes
Presentation Notes
Discuss how things such as having children or joining the police impact on your world view

LOs: 1.3, 2.1, 



Betari’s Box

My Attitude

Your Behaviour Your Attitude

My Behaviour

Presenter Notes
Presentation Notes
Explain simple version of Betari’s box.
Link to policing context. As an officer, you don’t only represent yourself, you represent the organization.
Your behavior also impacts on another person’s view of the organization, and every individual connected to it.
Ask for examples from the group at each point.
How do we use this to address internal bias and stereotyping?
LOs: 1.3, 2.5



Worlds Apart

https://www.youtube.com/watch?v=dKggA9k8DKw
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