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WEST CUMBRIA
(Open Minutes)
SMT MEETING
Tuesday 13" April 2010
1030 HRS
Present Apologies
Chief Supt Steve Johnson (SJ) Supt Andy Towler (AT)
DCI Barry Carruthers (BC) Cl Justin Bibby (JB)

Sgt Brian Forster, Performance Manager (BF)
Jim McMonies, APA (IJM)

Malcolm Woodman, Finance Manager (MW)
Theresa Peel A/Admin Manager (TP)

Mary Beth Hirst (Minutes)
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Date of Action Status /
minute No. Previous Actions Update Action Man.
12.01.10 166 Ch Supt Johnson to take the issue of front counter cover to | 02.02.10 The TP meeting has not yet taken

the next Territorial Policing meeting and raise as an | place. Ch Supt Johnson to raise this at the JB/IMc

operational matter.

1-1 with ACC Graham in March.

16.02.10 This was raised at the Confidence
Meeting and is going to be looked at by ACC
Graham. Until then the issue is to be
managed by the BCU and SMT are to
decide on a line manager who will be
responsible for all front counter clerks. All
clerks’ duties are to be put on DMS. CI
Bibby to pick up the issue and discuss with
Jim McMonies.

23.02.10 Update to be provided on 02.03.10.
02.03.10 This is to be joined with actions
175 & 176 about Front Counters in the BCU.
A full update is to be provided on 06.04.10.
23.03.10 This is to be deferred until the next
meeting when CI Bibby and Jim McMonies
are present.

06.04.10 Work is ongoing re footfalls, and
also a piece of work is to be started to find
out what members of the public want from
the front counters. Lunch breaks are no
longer to be covered by PC’s or PCSO's;
front counters will be closed during this
period and this MUST be advertised on the
websites. CI Bibby to ensure that this is
done. An update is to be provided at the next
meeting.

13.04.10 This is to be discussed at the
next Establishment meeting. Brian
Forster is to raise the issue of closing
stations at lunch time at the AMT meeting
tomorrow and provide an update to the
SMT on 20.04.10.
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16.02.10

174

Ch Supt Johnson, Supt Towler, Cl Bibby and Malcolm
Woodman to look into the detail of the BCU’s spending, and
try to remove some of the lines of costs such as the amount
accrued by officers working into their RD’s.

23.02.10 This discussion is still to take
place. Update to be provided on 02.03.10.
02.03.10 A meeting is to be set up for SJ,
AT, JB, MB and MW to discuss this matter.
Update from this meeting to be provided
once it has taken place.

23.03.10 This meeting has now taken place.
Malcolm Woodman to speak to CI Bibby
about a sum of money for overtime and how
this will be managed. An update is to be
provided at the next meeting.

06.04.10 Some controls have been putin
place to ensure that overtime is
authorised by Inspectors only. Malcolm
Woodman is to get alist of the
Inspectors’ signatures to identify who
has signed the forms. Supt Towler
thanked CI Bibby for the hard work that
has been done on this and the plans that
have been putin place. A formal update
is to be provided on 11" May.

JB / MW
Deferred until
11.05.10

09.03.10

178

Supt Towler is to complete a 3 month review of West BCU'’s
Information Sharing Agreements and report back to the
meeting on Tuesday 8" June.

AT
Deferred until
08.06.10

09.03.10

179

Jim McMonies is to find out the timescale for the
Establishment Panel to make their decision on what is
happening with the Admin Manager vacancy, and the
possibility of getting an agency member of staff to backfill in
the meantime.

23.03.10 Update to be provided at the next
meeting when Jim McMonies is present.
06.04.10 This was discussed in the closed
section of the meeting.

13.04.10 Action TO BE REMOVED.

CLOSED
13.04.10
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09.03.10

180

The BCU contract has been sent out; Brian Forster is to
circulate this to SMT for comments and will be brought back
to the next meeting for discussion.

23.03.10 Version 2 of the BCU Contract has
now been sent out, and Brian Forster is to
speak to Ch Supt Johnson about taking this
forward.

06.04.10 This is on hold by HQ at the
moment. Brian Forster is to speak to Ch
Supt Johnson when he returns, about what
should be sent out to staff next week re the
Performance Contract.

13.04.10 The Performance Contract
should be returned today so an update
will be provided at the meeting on
20.04.10.

BF/SJ

23.03.10

181

DCI Backhouse is to hand over the issue of vacancies
within CID to Barry Carruthers and ask him to look at /
manage the impact the cancellation of ICIDP boards will
have in the future in CID.

06.04.10 An update is to be provided once
DCI Carruthers has had a chance to look
through the paperwork left by Mark
Backhouse.

13.04.10 This was discussed in the
Closed section of the meeting.

CLOSED
13.04.10

23.03.10

182

DCI Barry Carruthers is to be asked to do a review on Hate
Crimes and bring back to the SMT meeting on 01.06.10

06.04.10 Supt Towler and DCI Carruthers
are to have a discussion about this.
13.04.10 This was discussed in the
Closed section of the meeting.

CLOSED
13.04.10

23.03.10

183

DCI Barry Carruthers to look into what training is available
in area for tier 5 interviewing, and what provisions there are
for this to continue past April 2010.

06.04.10 A course is planned for July and
there will be places for West staff. (Further
discussion on this took place in the Closed
section of the meeting).

13.04.10 The next course will be on 5" —
7" July. DCI Carruthers is to circulate the
information and ask for expressions of
interest to be submitted. Action is now
TO BE REMOVED.

CLOSED
13.04.10

06.04.10

186

CI Bibby and CI Stamper to have a discussion on recovery
handover timescales.

13.04.10 There is a need for the BCU to
take ownership of the building to ensure
the building work can take place under
close management. An update is to be
provided on 20.04.10 (Further discussion
on this took place in the Closed section
of the meeting).

JB
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1. Apologies

2. Guests:

3. Minutes and
Actions

4. Performance

5. Items from

Strategic Meetings

Agenda Discussion — Open Section

The above apologies were given.
No guests attended the meeting.

Minutes from the meeting on 6" April 2010 were approved and noted.

0] Crime and Disorder
According to the dashboard, the start of the year has begun very well and performance is high. Theft from
Motor Vehicles is an area of concern, but this is being addressed at the T&CG meetings. One individual
has been locked up for some of the offences and since then the number of incidents has dropped
significantly. Assaults are high in Workington and Whitehaven; Supt Towler and Brian Forster are to push
this area with the Inspectors. On the whole though, the BCU is doing well in all of the main categories and
performance remains high.
Anti Social behaviour is down, and the number of incidents continues to fall, as it has done over the past
three years. Although there are currently no major issues in this area, the approaching World Cup may see
a rise in ASB / Violent Crime figures.

(ii) Finance
The end of year overspend went up again at the end of the year, with a total overspend of £569,000. This
was not helped by the £55,000 bill for the absorbable sandbags, however the total overspend for the BCU
(minus the flood costs) was actually only £170,000. The majority of this was spent on overtime, but this is
now being tightly managed. There appears to be some confusion about this, as many officers are of the
opinion that there has been a stop on any overtime — this is not the case, but all overtime now needs to be
authorised by an Inspector or above, and any rejected overtime requests are to be recorded for future
information.

(iii) Wellbeing at Work, including Health & Safety
Ch Supt Johnson asked that all departments and NPT'’s are pushed to carry out station clean-ups so that
any documents / paperwork that does not need to be kept, is binned. If staff are unsure whether or not to
destroy documents, these should be referred, but if they are not required they should be disposed of.

The next SMF meeting will take place tomorrow where finance and structure of the NPT’s will be
discussed. Ch Supt Johnson is to raise this as a priority and push for the option agreed by SMT.
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8. Efficiencies

The financial year has now come to an end and the efficiencies identified for last year will now need to be
evidenced. Malcolm Woodman and Brian Forster are to meet after the meeting to discuss this. It was
suggested that the increase in the price of fuel may affect the budget, therefore Malcolm is to monitor the

miles done and fuel costs and compare them to this time last year. An update is to be provided from this. ACTION 187

There is currently no scanner at Millom station, and PPU have a digital sender that is under-used, therefore

it was agreed that the digital sender is to be sent to Millom.

9. Any Other The BCU Focus Groups will be beginning with the first one on Friday at Egremont. Views on the email sent
Business by Ch Supt Johnson should be sent back — it has been decided that the first meeting will be to discuss the

‘people’ aspect of the organisation.

A list has been sent from Julie Johnstone of partnership meetings that it is thought are attended by West

and it has been asked that SMT look through it to check if we still attend them, and what benefit comes

from attending the meetings. Brian Forster is to circulate the list.

A Pledge meeting is being held on 5" May — Supt Towler is to organise SMT attendance.

West Cumbria Leadership Plan

It was asked that Cl Bibby refreshes this plan and ensure that it fits in with the HR plan. It was agreed that ACTION 188

there should be less actions on the plan and should be more about what the leadership benefits are.

Cultural Analysis Survey

ClI Bibby is to build this into the Leadership plan and bring back to SMT as an Action Plan. ACTION 189
Date of Action New Actions Status /
minute No. Eﬂ Action Man.
13.04.10 187 Malcolm Woodman is to monitor fuel costs and mileage done, and compare the costs to last year to see

how much the increase in fuel costs is impacting on the budget. MW
13.04.10 188 The West Cumbria Leadership Plan is to be remitted back to CI Bibby to refresh and include as part of the

HR Plan. JB
13.04.10 189 Cl Bibby is to build the Cultural Analysis Survey into the Leadership plan and bring back to SMT as an

Action Plan. SJ
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DATE OF NEXT MEETING: Tuesday 27" April, 10:30am, AHQ

Meeting closed 12:10
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