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PEOPLE BOARD

10am
Tuesday 26 January 2010
Conference Room 3

OPEN MINUTES

Present: Deputy Chief Constable Stuart Hyde  (CHAIR)
Assistant Chief Constable (SO) Michelle Skeer
Joanna Bancroft, Personnel and Development Director
Andrew Dobson, Legal Services Director
Inspector Janet McGilloway, Executive Support
Detective Superintendent Sean Robinson, PSD
Gill Shearer, Marketing & Communications
Joke Maes, Police Authority
Rachel Stephens (Minutes)

Zoe Pluckrose, Relations Personnel Officer (own agenda item only)

1 APOLOGIES Action

Apologies were received from Chief Superintendent Kevin McGilloway,
Structures Review and Chief Superintendent Steve Johnson, Confidence
Board representative.

2 MINUTES OF PREVIOUS MEETING

Minutes of the previous meeting held on 30 November 2009 were
accepted.

3 MATTERS ARISING / ACTION SHEET

All actions had been completed — please see action sheet.

4 STANDING AGENDA ITEMS
a. Diversity Issues

Nothing to discuss.

b. Strateqic Risk Issues
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Nothing to discuss.

C. Exception Issues

Nothing to discuss.
WORKFORCE DIVERSITY PERFORMANCE MEASURES

Joanna Bancroft advised that the Constabulary/Police Authority are
required to set performance measures around workforce diversity and
that, together with the Authority, Targets & Measures Group, Strategic
IAG, etc, agreement had previously been reached that measures around
BME officers only would be set; it being felt that measures in other areas
of work may become perverse. Joanna explained that governance is
via the Authority and that each quarter, performance information showing
improvement in the Constabulary’s diversity profile is submitted. The
Board agreed to continue with performance measures around BME
officers only.

SINGLE EQUALITY SCHEME SURVEY

Zoe Pluckrose presented the scheme and the Board agreed the
recommendation that the Scheme be implemented as soon as possible
following internal and external survey.

ANY OTHER BUSINESS

ACC Skeer advised that support groups had been asked to report any
issues impacting on their groups with no matters being raised. A meeting

has been held with Unity and the Constabulary Race & Diversity
Champion when the outcome had been very positive.

DATE OF NEXT MEETING

11am — Monday 8 March 2010 — Conference Room 3.
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