
 
 
 
 
 
 
 
 
 

 
 

SENIOR MANAGEMENT TEAM 
A G E N D A 

Tuesday 20th July 2010 
AT 10:00 HRS 

CH SUPT’S OFFICE, WORKINGTON AHQ 
 

 
OPEN SECTION 

 
1. Apologies 

 
 

2. Guests 
• Jane Sauntson – Structures Review Update 

 
3. Open Minutes and Actions from Previous Meeting 

                                       
SMT - OPEN - 

06.07.10  
 

4. Performance       
   (i) Crime and Disorder 
   (ii) Finance, including Efficiencies 

(iii) Well Being at Work, including Health & Safety 
    
 

5.        Items from Strategic Meetings 
       

    
6.      Any other business (Open) 

• Vehicle Maintenance (following recent tyre blow out) 
• Bikes – Ch Supt Johnson 
• Health Strategy following recent events in West Cumbria 
• Training Days – DCI Carruthers 
• Annual Leave – Supt Towler 

 
 
 
 
 
 
 
 
 
 


