
 
 
 
 
 
 
 
 
 

 
 

SENIOR MANAGEMENT TEAM 
A G E N D A 

Tuesday 16th November 2010 
AT 10:00 HRS 

CH SUPT’S OFFICE, WORKINGTON AHQ 
 

 
 

OPEN SECTION 
 

1. Apologies 
 
 

2. Guests 
• Avril Stevens and Vicki Hastings - Trauma, TRiM & Emotion in Policing 
 
 

3. Open Minutes and Actions from Previous Meeting 

                                       
SMT - OPEN - 

09.11.10  
 

4. Performance       
   (i) Crime and Disorder 
   (ii) Finance, including Efficiencies 

(iii) Well Being at Work, including Health & Safety 
   
 

5.        Items from Strategic Meetings 
       

    
6.      Any other business (Open) 

 
 
 
 


