
 
 
 
 
 
 
 
 
 

 
 

SENIOR MANAGEMENT TEAM 
A G E N D A 

Tuesday 1st June 2010 
AT 10:30 HRS 

CH SUPT’S OFFICE, WORKINGTON AHQ 
 

 
OPEN SECTION 

 
1. Apologies 

 
 

2. Guests 
Kathleen Stephenson & Avril Stevens – New Attendance Management Policy 
 
 

3. Open Minutes and Actions from Previous Meeting 

                                       
SMT - OPEN - 

11.05.10  
 

4. Performance       
   (i) Crime and Disorder 
   (ii) Finance  

(iii) Well Being at Work, including Health & Safety 
    
 

5.        Items from Strategic Meetings 
    

 
6.        Efficiencies 

    
    

7.      Any other business (Open) 
• HP Digital Sender for C’mouth/Keswick & Cleator Moor/Egremont 
• Critical Incidents (summary to be provided to P.A. Communities Equality and 

Diversity Committee by 2nd June) 
 
 
 
 
 
 


