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SUSTAINABILITY & EXCELLENCE  
CO-ORDINATION BOARD 

 
1pm 

Thursday 4 February  
Conference Room 2 

 
 

OPEN MINUTES 
 

Present: Deputy Chief Constable Stuart Hyde      (CHAIR) 
  Joanna Bancroft, Personnel & Development Director 
  Assistant Chief Constable (TP)  Jeremy Graham 
  Jane Sauntson, Strategic Development T/Director 
  Elizabeth Barraclough, Police Authority observer 
  Andy Hampshire, Police Authority observer  
  Inspector Janet McGilloway, Executive Support 
  Iain Hogarth, Head of PMU 
  Chief Superintendent Kevin McGilloway, Structures Review 
  Rachel Stephens   (Minutes) 
 
 
 
1 

 
APOLOGIES 

 
Action  

  
Apologies were received from Assistant Chief Constable (SO) Michelle 
Skeer and Mike Thompson, Finance & Resources Director. 
 
 

 

2 MINUTES OF LAST MEETING / ACTION SHEET  
  

Minutes of the last meeting were approved and actions updated (please 
see action sheet). 
 
Whilst the Board’s Terms of Reference had been accepted at the last 
meeting on 25 November 2009, there was further discussion around 
reaching consensus.   
 
ACTION:  Jane Sauntson to ensure amended Terms of Reference 
are circulated with minutes. 
 
 

 
 
 
 
 
 
 
 

JS 

3 STANDING AGENDA ITEMS  
  

a. Diversity Issues 
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Joanna Bancroft updated that there were no diversity issues to discuss 
with all those which are current being impact assessed. 
 

b. Strategic Risk 
 
Jane Sauntson reminded members of the principle that strategic risk is 
dealt with via SMF and COG with department heads/commanders taking 
responsibility.   It was agreed that risks contained within the former 
Programme Management Register were outside the domain of SEC and 
being dealt with elsewhere. 
 

c. Budget/Savings to date 
 
In the absence of Mike Thompson, the Board requested an update. 
 

d. ‘Feeder’ Reporting Group Minutes 
 
Nothing to discuss. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 CURRENT STRATEGIC WORK PROGRAMME  
  

Jane Sauntson presented a document which updated on progress 
against this year’s programme.  The Board noted the document and that 
any outstanding work will go forward to the next year.    Reassurance 
was received that a full and detailed report had been presented to the PA 
Personnel Committee.   
 
 

 

5 ANY OTHER BUSINESS  
  

There was no further business for this part of the meeting. 
 
 

 

6 DATE OF NEXT MEETING  
  

9.30am – Wednesday 17 March 2010 – Conference Room 2 
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