Senior Management Team meeting
10:00, 24 November 2010

Disability Café, Barrow

Open Minutes

Present: Paul Kennedy (PK), Mike Forrester (MF), Bob Qazi (BQ)
Jason McKenna (JM), Emilyn Key (EK) & Carol Dobson (CD)

1. Apologies: Cath Thundercloud (CT), Simon Nicholson (SN) & Stuart Flett (SF)
2. Minutes & actions of last meeting (10.11.10)

The minutes and actions of the last meeting were agreed without amendment.

3. Declaration of A.O.B.
ii. DMOs (BQ)

4. Standing items

a) Personnel issues

Establishment, abstractions, restricted duties and long term sickness were discussed
by exception.

5. Agenda items

i. South BCU taser roll out (Ken Jewell)

KJ gave a recap on the main points of his paper re taser roll out and outlined what
the abstraction implications of the training would be. He went on to point out that
yearly refresher training would cost the BCU 3K.

Action 550

Action 551

6. A.O.B.

iil. Duty Management Officers (BQ)

For an initial period of one week (commencing 29.11.10) Duty Management Officers
will work exclusively on the new NPT structures shifts. During this time period, duty

Sergeants will manage the current duties system.

7. Next meeting — 10:30, 01.12.10 @ Kendal
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