Senior Management Team meeting
10:30, 21 July 2010

Kendal Police Station

AGENDA

Present:
1. 3 pm — Presentation: Patrol / Community Model (Martin Loebell

& Terry Bathgate)
2. Apologies: Cath Thundercloud

Sean Murphy (re 3 pm meeting)

3. Minutes & actions of last meeting
4, Declaration of A.O.B.
5. Standing items
a) Personnel issues
b) SMT diary commitments
C) SMT visibility
d) Finance
e) Policing Pledge
f) Operational overview
Q) Efficiency savings
h) Risk register
i) Confidence Board
) Estates
6. Agenda items
i. Constabulary Debrief — The Cumbrian Shootings — 24.09.10 (SR)
7. A.O.B.
8. Next meeting — 10:30, 04.08.10 @ Kendal
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