Senior Management Team meeting
10:30, 20 January 2010

Barrow Police Station

AGENDA
Present:
1. Present certificate of merit to A/Sgt 632 John Dilks
2. Apologies: Emilyn Key
3. Minutes of last meeting (13.01.10)
4, Declaration of A.O.B.
5. Standing items
a) Personnel issues

b) SMT diary commitments

c) SMT visibility

d) South Estates (Tudor Griffiths — 11:30)
e) Finance

f) Policing Pledge

Q) Operational overview

h) Efficiency savings

i) Risk register

) Confidence Board — update
6. Agenda items

i. Availability of NVQs in Customer Service for Public Facing Personnel (AD)
il. HMIC inspection on ASB (PK)

iii. Petty cash expenditure (BQ)

iv. CCTV update (Bob Stafford — 13:30)

V. Auction Project update (Bob Stafford — 13:30)

Vi. Club card points (BQ)

vii HMIC ASB reality checks (KJ)

7. A.O.B.

8. Next meeting — 10:00, 03.02.10 @ Kendal
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