
 
 

Senior Management Team meeting 
 

10:30, 16 March 2010 
 

Kendal Police Station 
 

AGENDA 
 
Present: 
 
 
1. Fiona Miller – 2010 -11 budget (Fiona Miller) 
 
2. Apologies:   
 
3. Minutes & actions of last meeting (03.03.10) 
 
4. Declaration of A.O.B. 
 
5. Standing items 
 
a)  Personnel issues 
 

i. Bonus payments 
 
 ii.   PCSO deployment 
 
b) SMT diary commitments 
 
c) SMT visibility 
 
d) South Estates  
 
e) Finance  

 
f) Policing Pledge 
  
g) Operational overview  
 
h) Efficiency savings  
 
i) Risk register 
 
j) Confidence Board – update 
 
6. Agenda items 
 
 i. Webinar update (Ken Jewell) 
 
 ii. Policing Pledge update (Ken Jewell) 
 
 iii. Performance tracker tool (Ken Jewell) 
 
7.  A.O.B. 
 
8.  Next meeting – 13:00, 30.03.10 @ Kendal 
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