
 
 
 
 
 

Senior Management Team meeting 
 

10:00, 15 December 2010 
 

Blue Room, Kendal  
 

AGENDA 
 
 
Present:   
  
 
1.  Apologies:  Simon Nicholson 
 
  
2. Minutes & actions of last meeting (01.12.10) 
 
 
3. Declaration of A.O.B. 
 
 
4. Standing items 
 
 
a)  Personnel issues 
 
 
b) Finance  
 
 
c) Operational overview  
 
 
d) Restructure  
 
 
5. Agenda items 
 
 
6.  A.O.B. 
 
 
7.  Next meeting – 19.01.11, 10:00 @ Kendal 
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