Senior Management Team meeting
10:00, 1 September 2010

Kendal Police Station

Open Minutes

Present: Sean Robinson (SR), Cath Thundercloud (CT), Ali Dufty (AD),
Bob Qazi (BQ), Ken Jewell (KJ) & Emilyn Key (EK)

Chief Superintendent Sean Robinson thanked Chief Inspector Ali Dufty for all her
hard work and support over the last 2 years. The SMT wished Ali well in her 6 month
secondment to Cumbria County Council.

1. Apologies: Carol Dobson (CD)

2. Minutes & actions of last meeting (17.08.10)

The minutes and actions were agreed without amendment.

3. Declaration of A.O.B.
4. Standing items
a) Personnel issues (AD)

Establishment, abstractions, restricted duties and long term sickness were discussed
by exception.

5. Agenda items
i. Mobile data (CT)

Input from Martin Evans has been received. Inspector Malcolm Woodhouse is
South’s lead. The pilot project is presently at 'increment 2' and the July baseline
assessment confirmed that we have 51 GPS trackers, which have been sent to NPIA
for analysis. The final assessment will be compared at the end of the pilot (October).
Fifteen laptops (including 3 for vehicles) will be allocated to South and different net
books will be trialed.

il. Hate crime audit (BQ)

The LCJB national audit tool will be used to assess hate crime management
performance. A number of crimes, during a particular month, will be dip sampled.
Victim surveys will be conducted at the Multi Cultural Centre in Barrow. Acting D.I.
Mike Brown will lead on this.

Action 545

6. A.O.B. - nil

7. Next meeting — 13:00, 15.09.10 @ Kendal
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