South Cumbria BCU
SMT Meeting Action Schedule

OPEN

Updated 6 May 2008

Discharged or completed Actions will be shaded out and remain on the list for one further meeting, to
allow members who were not present to note disposal.

Date of No. Action Action Manager | Completed / To note

meeting

06.02.08 | 158 To raise selection inconsistency re | Paul Kennedy On-going.

ICIDP with Ops Board.

08.04.08 | 188 To link in with Sean Murphy on the | Steve Halliday On-going. Steve has meeting
custody plan and with LPT Insps planned with Sean Murphy and
regarding the response plans and Anita has been updated.
reply to Anita by the end of April.

08.04.08 | 192 To bring back proposals as to how Ben Meller On-going. West have an Area
Area Bulletin can be improved to next template which Paul is looking
meeting. at.

08.04.08 | 193 To review existing leave with Julie to | Ken Jewell Discharged.
make sure appropriate cover is
maintained.

08.04.08 | 198 To place reminder re PDR’s in the | Carol Clark Discharged. E-mail circulated
next Area bulletin. to all supervisors / managers.

21.04.08 | 200 To liaise with Tony Bolton and set up | Ken Jewell On-going.
focus groups to support the Sleuth
review process.

21.04.08 | 201 To place advert for Source Handling | Carol Clark Discharged.

Unit DS vacancy.
21.04.08 | 202 To review PPU staffing levels. Sean Robinson | On-going.
& Carol Clark

21.04.08 | 203 To place advert for PPU vacancy. Carol Clark Discharged.

21.04.08 | 204 To place advert for Drug Squad | Carol Clark Discharged. Has been filled by
vacancy. interchange and an advert has

been placed for Pro-active
team DC.

21.04.08 | 206 To circulate South Area Sickness | Carol Clark Discharged.
information to LPT Inspectors and
Managers.

21.04.08 | 207 To outline proposal re monthly awards | Paul Kennedy Discharged.

to LPT Inspectors and Department
heads.




21.04.08

208

To meet and discuss reallocation of
some inspection responsibilities re
AMSACS.

Ken Jewell &
Steve Halliday

Discharged.

21.04.08

209

To forward details of the NP AWARDS
scheme to LPT Inspectors and
Community Sergeants and to collate
responses by the end of the month to
enable SMT to pick an Area nominee.

Ken Jewell

Discharged. Steve and Ken to
go through award nominations.

21.04.08

210

To consult with managers and work up
some locally tailored proposals re ‘feet
on the street’.

Steve Halliday

Discharged. Steve discussed
Area tailoring — COPS are the
Dept mainly affected.
Streetsafe work linked to Area
priorities will contribute to Feet
on the Street days.

06.05.08

211

To speak to Mairia Stamper and
obtain details of planned firearms and
advanced driving courses.

Steve Halliday

06.05.08

212

To fix dates for South Inspectors /
Mangers meetings with Julie.

Ken Jewell

06.05.08

213

To follow up activity analysis February
capture period and establish when we
are likely to receive feedback.

Ken Jewell

06.05.08

214

To raise financial planning at the next
TCG meeting.

Don Spiller

06.05.08

215

To bring forward any further proposals
re 07/08 underspend.

SMT

06.05.08

216

To ascertain with Geoff Steele if the
Restorative Justice Programme comes
with funding.

Emilyn Key

06.05.08

217

To raise Customer Focus surveys at
the SMT away day in June.

Ken Jewell

06.05.08

218

To pass details of all requests for IT
(computers) including PPU, to Sean
for review.

Emilyn Key




