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NORTH AREA 
SENIOR MANAGEMENT TEAM MEETING 

20th July 2010 
 

(OPEN) 
 
Present 
 
C/Supt Don Spiller (Chair) 
C/Insp Adrian Sowerby 
DCI Jason Hudson 
Anne Rogers 
Yvette Slater (Minute taker) 
 
 

 
Apologies 
 
Supt Mark Pannone 
Louise Norman 
Sgt Paul Jenner 
 
 

 
 
*Shaded section denotes Action Discharged 
Date of 
Meeting 

Action 
No. 

Actions Update Discharged Action 
Manager 

 86 Detection Rates – dip sampling to be carried out re 
quality of BOTD investigations. 

DCI meeting scheduled every Friday with 
Sgt Sherlock.  QA dip sampling of 
caseman being carried out.  Formal 
process and actions to commence 11 
June.  Standing Item to be placed on 
Tricia’s Tales.  Early indications show 
some improvement.  Item to be placed on 
Perf Board.   
DCI meetings held weekly to discuss. 

 
 
 

20/07/10 

DCI 

22/06/10 95 Publication of Court Results and identification of 
community priorities.  Perf Sgt to feedback to 
Policing Pledge and HQ Partnerships 

Perf Sgt provided HQ with feedback. 20/07/10 Perf Sgt 

22/06/10 97 Performance Contracts  - formulate process for 
reporting back and update SMT. 

Supt & Perf Sgt progressing  Supt & Perf 
Sgt  

06/07/10 100 Policing pledge – North Area to continue with many Message disseminated to staff. 20/07/10 Supt 
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Date of 
Meeting 

Action 
No. 
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Manager 

of the principles.  Clarification message to be 
disseminated to staff. 

Pannone 

06/07/10 101 HQ to be informed North have identified Storm as a 
Strategic Risk and structure put in place to manage.  

Confirmed will be incorporated within 
Local Risk Register only. 

20/07/10 Perf Sgt 

06/07/10 102 Performance – homicides – figure to be clarified.   Perf Sgt 
20/07/10 103 Performance – Eden area, burglary other and ASB 

figures had increased.  Supt, C/Insp and Insp R 
Quinn to liaise and clarify current position. 

  Supt & 
C/Insp 

20/07/10 104 Violent Crime – reductions noted. DCI to clarify 
figures and update SMT. 

  DCI 

20/07/10 105 Reported rapes – increase in figures noted.  DCI to 
raise at Rape Steering Group meeting and update 
SMT. 

  DCI 

20/07/10 106 Appleby Fair 2011  Force restricted leave period to 
be clarified.  C/Insp to liaise with Supt 

  C/Insp & 
Supt 

      
 
 
 
2. 
 
3. 
 

Discussion - 
MINUTES FROM PREVIOUS MEETING – 6 July 2010 were agreed. 
MATTERS ARISING – discussed and actions updated. 

 

4. RISK REGISTER 
 Nil.   

 

 
 

5. PERFORMANCE 
The Performance figures were noted and discussed. 

 Burglary Other – Slight improvement noted overall.  Concerns were raised in relation to the increase in Eden area. 
 ASB – concerns were raised again in relation to the increase in Eden area. 
 Detection rates had dropped 1% against 2009 figures.  
 Serious Sexual Offences and Serious Violent Crime had reduced.  C/Supt raised concerns in relation to reductions 

in violent crime.  DCI will consider figures and update SMT.      

 
 
 

103 
 
 

104 
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 Reported rapes had increased.  DCI will raise at Rape Steering Group meeting on 21 July and update SMT.   
  

105 
 

6. CITADEL MOVE TO CIVIC CENTRE 
 Discussions are ongoing between DCC and Council Executive to progress move of City Centre Team to Civic 

Centre on 13th September 2010.  Costs to be agreed.  AR confirmed office costings would be allocated to Estates. 
 SMT agreed move will go ahead.  Insp Bradbury would be project manager for move.  

    

 

7. APPLEBY FAIR – SMT ATTENDANCE AT MASCG MEETINGS 
 C/Supt confirmed, until further notice, Supt North would continue to provide Silver cover days and Insp Skelton 

would provide bronze cover for Appleby Fair and attend MASCG meetings   
MASCG meeting dates have been diaried for Supt North. 

 

 

8. APPLEBY FAIR 2011 – LEAVE RESTRICTIONS 
 A Force leave restriction has been put in place commencing 23rd May 2011.  Restricted leave period to be clarified.  

 

 
106 

9. A.O.B. 
 Nil.    

 

 

10. DATE OF NEXT MEETING – Tuesday 3 August 2010 at 1030  
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