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Chief Officer Group

OPEN
Present:
Craig Mackey Chief Constable
Stuart Hyde Deputy Chief Constable
Michelle Skeer Assistant Chief Constable
Jerry Graham Assistant Chief Constable (Territorial Policing)
Joanna Bancroft (part)  Director of Personnel and Development
Mike Thompson Director of Finance and Resources
Gill Shearer Head of Marketing and Communications
Nina Robinson Minute Taker
1 Apologies for absence Action owner(s)

There were no apologies
2 Minutes of meeting of 4" January 2010

The minutes were approved as an accurate record.
3 Action updates

See action sheet
4 Declaration of any other business

e Charity Concert at Theatre by the Lake

5 Minutes to note
There were no minutes to note

6 Standing Items
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a) COG diary commitments and command cover

Noted and discussed. The timetable for the visit on the
14" January by Jan Berry and David Hanson was
discussed.

b) Press issues

Gill Shearer updated the group on national and local press
issues.

Anti-social behaviour is featuring in the national media at
the moment. Jerry Graham provided an update on work
that is ongoing around the anti-social behaviour inspection.
A process similar to that of MARAC is being considered
with the CDRPS, where repeat offenders are referred to a
multi agency case conference.

Agenda Items
Senior Management Forum

The agenda for SMF on 22" January was discussed. The
following will be included:
e Bids for High Tec Crime Unit, ANPR Cameras and
Coroners Officer (half post)
e Rewards & recognition re floods
Budget
e Confidence Agenda — marketing and
communications department
¢ Relatives working together policy

Craig Mackey clarified that the bids mentioned above are
re-alignment and not growth. The budget has been set
and will not change.

Craig Mackey will finalise the agenda with Jane Sauntson.

Chlamydia Screening

An invitation has been received from NHS Cumbria for the
Constabulary to support a screening programme.

COG agreed in principle to support the programme.
Joanna Bancroft to progress the detail.

Not Protectively Marked
20f3




Not Protectively Marked

Chief Officer Group
Any other business

Charity Concert — the Theatre by the Lake in Keswick is
holding a charity concert on 3" February in support of
victims of the flooding. There is a wish to support a police
charity and COG has been asked to nominate an
appropriate charity. After discussion it was agreed that the
nominated charity will be The Police Dependents Trust.

Closed agenda
Date of next meeting

Monday 18" January 2010, 9.30am
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