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Chief Officer Group

OPEN
Present:
Craig Mackey Chief Constable
Jerry Graham Assistant Chief Constable (Territorial Policing)
Mike Thompson Director of Finance and Resources
Gill Shearer Head of Marketing and Communications
Nina Robinson Minute Taker
1 Apologies for absence Action owner(s)

DCC Stuart Hyde
ACC Michelle Skeer
Dir P&D Joanna Bancroft

2 Minutes of meeting of 1% March 2010
The minutes were approved as an accurate record

Update on SNEN — Craig Mackey advised that further to
the discussions in COG last week, there is likely to be a
business case presented to the Regional ACPO meeting
on 16" March for the region to fund a post to consider
further the business case for SNEN.

3 Action updates
No outstanding actions.
4 Declaration of any other business
There were no items for any other business

5 Minutes to note
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Chief Officer Group
There were no minutes to note

Standing Items

a) COG diary commitments and command cover
Diary commitments were noted and discussed
b) Press issues

Gill Shearer updated the group on national and local press
iIssues.

Launch of the Police Report Card - a suggestion was made
that a copy of Cumbria’s report card could be sent to
partners with a letter from the Chief Constable. Internal
and external messages are being prepared, to include a
message for the Police Authority.

Agenda Items

Cumbria Improved Efficiency Partnership (CIEP)
Programme Board

Mike Thompson updated the group on the recent CIEP
Programme Board, and that there will be some
opportunities to bid for funds. Mike Thompson will send out
a request for ideas, and will bring these back to COG in a
fortnight to agree a priority order in advance of the next
CIEP meeting.

ACTION: Ideas for funding bids to the CIEP
Programme Board to be brought back to COG on 22"
March for agreement.

Any other business

There were no items of any other business

Closed agenda

Date of next meeting

Monday 22" March 2010
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